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checklists to help capture Moments
that win the hearts and minds of

talent - like no other content can.
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L And it’s gone...

Moments That Matter are fleeting.

Capturing Moments can form powerful relationships with
candidates and employees no fortune spent on packaged

messaging can replicate.

Finding a Moment is finding a story; a concise and authentic

way to sum up a relationship — and share it.

And a good story is what connects most deeply with talent;

both to keep your current employees — and for those to come.

This actionable guide is for those who keep missing chances.
Use it as a reference to tap into the magic time and

time again.

Elle Green

Employer Brand Storyteller

WM

z @ Let’s talk about Employee Storytelling — always happy to help

@ The Martec


https://www.themartec.com/demo?utm_source=b2b-content&utm_medium=b2b-content&utm_campaign=moments-that-matter-guide&utm_term=moments-that-matter&utm_content=initial

The 3 elements of a powerful Moment

It's personal

When looking to create a meaningful
impression try to get as personal and
specific as you can. Understand little things
are sometimes the most important, and
find systematic ways of capturing

seemingly innocuous details.

To do this at scale for employees it may
mean a spreadsheet, or better yet a
platform, that culls and captures the little
details that make a person unique and

singular rather than just a persona.

It's unexpected

Of course not all meaningful impressions
are surprises, but unexpected and positive

interactions are the fuel of exciting tales.

This is where organizations in-the-know
have an advantage in creating Moments
That Matter as — for the most part — the
orchestration of surprising and delighting
employees on a personal level is still a
random and unexpected act in the

business world.

This is your chance to stand out.

It costs you

The dollar cost of a Moment That Matters is
rarely the one that counts. Instead — it’s the
time, effort, creativity and thoughtfulness you

put into one.

Knowing someone has gone out of their way
for you can have a powerful, deep effect. It is

at the heart of all great Moment That Matter.

When a Moment is created just for you, it
reinforces that you matter. And we all are

seeking to be reminded of that.
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Attract At the top of your talent funnel you need to focus on your value proposition, @ The Martec
POTENTIAL JOURNEY who are you as a company, and why would talent want to work for you (your EVP)

Questions: Who are you? Why do I want to work for you?
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Read Employee-
Generated Content
(EGC) blog
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EGG social post

Follow company
page on Linkedin

Read
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content in Click on job post
newsletter or email




Why I’m loving working at the

heart and soul of the

semiconductor industry

| really believe this company is
on another level when it
comes to technology

Blogs for talent newsletter

Day in the life

Career stories

Career site testimonials

Job advert videos

Social content

Employee content examples

The most impactful content here includes
personal insights, the ‘why’ behind work, how

company values personally resonate,

perspectives on culture and recommendations:

Blogs for talent newsletter

Why R&D Project Management at
CSL is Where | Want to be

Why I’'m loving working at the heart
and soul of the semiconductor industry

—

Day in the life

'@ Working at Sportsbet: A Day in the

“3\ Life of Our Tech Team

"‘2‘ Why | Chose To Develop My
‘*“ Career With Siemens

@ The Martec

Career stories

Growing a long and rewarding
tech career with Optus

Why | Chose a Career in
Pharmaceuticals

How | forged a rewarding cybersecurity
career without a background in tech

How I'm Driving Sustainable
Solutions at Siemens

We're always better together at Telstra

At Philips, our people-first culture
extends to everything we do
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Coming Full Circle Through

My One-Company Career

| assumed we'd be back in
| Germany within two years, but

‘%’ia
< I\' here | am, almost a decade

later, and loving it.

Job posts on social channels

Leadership stories

Inside look blogs

Team overview

Hiring Manager content examples

Content to attract specific candidates to your
team or company, by highlighting the positives
of working with them as a leader, or the

personalities within the team:

Leadership stories

; From Territory Manager to Director: 4 Key
‘ " Lessons I've Learned in My 16-Year Career

Coming Full Circle Through My

ﬂ‘% One-Company Career

Looking for an exciting IT career where

you can really make a difference?

Behind the Scenes of LAB288 — How We're
Transforming Our Customer Experience with
Disruptive Technology

@ The Martec

Inside look blogs

An Inside Look into our DevOps
Team at Optus

Data Science at Coles: A Thriving Hub of
Diversity, Inclusion & Cutting-Edge Tech

An inside look into working in tech
at Brighte

We're looking for a Rehabilitation
Consultant to join
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Join Our Passionate Rehabilitation

Team: The People We’re looking

for at Generation Wealth

if this sounds like the right
company for you, take a look
at our careers page

Job posts on social channels

Video job adverts

Job criteria blog

Talent newsletter

Job targeting

Talent Acquisition content examples

Highlight the benefits of working for your
company; what makes it unique and
exciting for candidates? This helps attract

them to specific roles:

Job criteria blog

What we look for in DevOps Engineers
at Optus

Join Our Passionate Rehabilitation Team: The
People We're Looking for at Generation Health

Jake Davis — Head of Recruitment

@ The Martec

Job posts on social channels

Our Inside Territory Managers (ITMs) focus
is working closely with...

We're looking for a Rehabilitation
Consultant to join

Our Inside Territory Managers (ITMs)
focus is working closely

Video job adverts

Video job advert example

On the whole, Generation Health is an extremely flexible workplace. There are
also some roles within the organization that are more structured, and that

gives employees the choice to work in a way that suits them.
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Why I’'m Excited about The

Future of CSL Behring in Japan

With an exciting portfolio
coming, our company remains
ahead of the curve.

Career journey blog

Video interview

Vision of the future blog

Leadership content examples

Provide insights into your leaderships values,
visions, what the organization stands for from a
personal perspective — particularly stories around

why leaders joined, and why they’ve stayed on:

Career journey blog

Coming Full Circle Through My One-

ﬂ‘% Company Career

What I've Learned on the Way to Becoming
Senior Vice President at ASML

@ The Martec

Vision of the future blog

Creating an inclusive space for our
LGBTIQ+ community at work

Strive for Purpose and Meaning in
all you do

Why I’'m Excited about The Future of
CSL Behring in Japan

Michale Haberzettle — Head of Global HR Business Partners

Thanks for sharing this personal story which is inspiring and encouraging at
the same time. Journeys like yours are the ones which drive authentic and

powerful diversity of experiences, thoughts and backgrounds for our company
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Source This stage includes recruiter outreach and .octive sourcing c?f.talent. .A slightly @ The Martec
POTENTIAL JOURNEY deeper stage than ‘Attract’ — here you begin to target specific candidates.

I care about how you engage me. What do I need to know?

v
Y 4
- \l,

-
-

Read job
description

Reach / watch job-
specific content

Recruiter outreach
message

Visit careers
page

Read employee
testimonials

Read team
blogs

9

Join talent network or apply for role

10



Employee content examples @ The Martec

Attract candidates by providing authentic and

Inside look into key projects

Inside the Team Driving Vodafone’s

candid insights into the company through

content around the open positions:

Game-Changing NetPerform Solution

How The Intersection of Omics and Al
Is Revolutionizing Biopharmaceuticals

How Optus Grads are shaping the
future, today

Why I’'m loving the career | didn’t

know | wanted, thanks to the

Optus Grad Program

Why I'm loving the career | didn’t know |
wanted, thanks to the Optus Grad Program

| landed my dream role
in our Information
Security team

A day in the life — industrial
placement student

Your Dev Career: Choosing Between
Front-End vs Back-End vs Full-Stack

Tour of a lab

A Decade in and Still Going
Strong: My Career at Optus

Office Tour

Day in the Life Blogs/Videos

Inside look into key projects

Career progression blogs



https://www.optus.com.au/about/careers/inside-optus/young-talent/why-im-loving-the-career-i-didnt-know-i-wanted-thanks-to-the-optus-graduate-program
https://www.optus.com.au/about/careers/inside-optus/young-talent/why-im-loving-the-career-i-didnt-know-i-wanted-thanks-to-the-optus-graduate-program
https://www.optus.com.au/about/careers/inside-optus/young-talent/why-im-loving-the-career-i-didnt-know-i-wanted-thanks-to-the-optus-graduate-program
https://careers.vodafone.com/articles/inside-the-team-driving-vodafones-game-changing-netperform-solution/
https://careers.vodafone.com/articles/inside-the-team-driving-vodafones-game-changing-netperform-solution/
https://themartec.wistia.com/medias/ihsjmz3ued
https://themartec.wistia.com/medias/sb9kp23pl9
https://themartec.wistia.com/medias/sb9kp23pl9
https://www.optus.com.au/about/careers/inside-optus/young-talent/why-im-loving-the-career-i-didnt-know-i-wanted-thanks-to-the-optus-graduate-program
https://www.optus.com.au/about/careers/inside-optus/young-talent/why-im-loving-the-career-i-didnt-know-i-wanted-thanks-to-the-optus-graduate-program
https://www.linkedin.com/pulse/how-intersection-omics-ai-revolutionizing-monther-alhamdoosh-phd/
https://www.linkedin.com/pulse/how-intersection-omics-ai-revolutionizing-monther-alhamdoosh-phd/
https://themartec.wistia.com/medias/mdk5wxl8jf
https://themartec.wistia.com/medias/85goceoy0a
https://www.linkedin.com/pulse/your-dev-career-choosing-between-front-end-vs-back-end-awatade/
https://www.linkedin.com/pulse/your-dev-career-choosing-between-front-end-vs-back-end-awatade/
https://www.optus.com.au/about/careers/inside-optus/young-talent/how-optus-grads-are-shaping-the-future-today
https://www.optus.com.au/about/careers/inside-optus/young-talent/how-optus-grads-are-shaping-the-future-today
https://www.linkedin.com/pulse/decade-still-going-strong-my-career-optus-kellie-wellard/
https://www.linkedin.com/pulse/decade-still-going-strong-my-career-optus-kellie-wellard/

The key to Great Leadership?

Empowering People to Take

the Reins

As a leader, my goal is to
empower my team to help
shape this journey

Job posts on social channels

Leadership stories

Inside look stories

Team overview

Hiring Manager content examples

Design content to attract specific candidates to a

team or a particular role by showcasing team
culture, current projects and managerial style.
Including content encouraging candidates to self-

select into or out of the application process:

Job posts on social channels

&%, We're looking for a Rehabilitation
R8s/ Consultant to join

Grow your career as a Rehabilitation
Consultant in beautiful Canberra!

Why ASML is the ultimate place
for passionate electrical engineers

In conversation with Valerie Blank, HelloFresh
Team Lead Product Marketing & Partnerships

The Key to Great Leadership?
Empowering People to Take the Reins

@ The Martec

Inside look stories

~

"
y )

. @r

An inside look into Statistical Genetics

Accelerating Innovation in

Manufacturing at the AMTC

| thought | couldn't have it all, but |
was wrong

Team overview

Biomedical Data Science team overview

Reaching your goals with Konekt Workcare:
an inside view on working with us

An inside look into working in tech
at Brighte

12
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How many days a week does

your boss make you work at
the office?

not to brag or
anything #/

Job descriptions

Benefits / culture videos

Outreach job-specific content

Segmented talent newsletter

Personalized job targeting

Talent Acquisition content examples

Role-specific content proactively sent to
suitable, passive talent — addressing FAQs,
company benefits, role criteria and enticing

them to start the recruitment process:

Benefits / culture videos

Building the careers that health professionals

are looking for at APM WorkCare

5

Why we’re celebrating #Adobelife on
Social Media

How many days a week does your boss
make you work at the office?

If my team succeed, | succeed

@ The Martec

Job descriptions

Client Partner — Managed Cloud
and Infrastructure — NTT

Technical Architect — NTT

Principal Consultant (Cloud Solutions)

What Growth Marketing looks like
at Brighte

What's it like to work at Brighte?
S things to know

How Brighte do you want your
career to be?
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https://www.linkedin.com/posts/telstra_not-to-brag-or-anything-activity-6933242254132228096-mbAM/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/telstra_not-to-brag-or-anything-activity-6933242254132228096-mbAM/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/telstra_not-to-brag-or-anything-activity-6933242254132228096-mbAM/?utm_source=share&utm_medium=member_desktop
https://careers.services.global.ntt/global/en/job/R-60361/Client-Partner-Managed-Cloud-and-Infrastructure-f-m-d
https://careers.services.global.ntt/global/en/job/R-60361/Client-Partner-Managed-Cloud-and-Infrastructure-f-m-d
https://www.linkedin.com/pulse/what-growth-marketing-looks-like-brighte-suranga-priyashantha/?trackingId=TpfKc7iCRbCk51fbJ4l%2FXA%3D%3D
https://www.linkedin.com/pulse/what-growth-marketing-looks-like-brighte-suranga-priyashantha/?trackingId=TpfKc7iCRbCk51fbJ4l%2FXA%3D%3D
https://careers.services.global.ntt/global/en/job/R-74834/Technical-Architect
https://www.linkedin.com/pulse/whats-like-work-brighte-5-things-know-nick-hughes/?trackingId=qaOou2xlrT5HogenxCZGGQ%3D%3D
https://www.linkedin.com/pulse/whats-like-work-brighte-5-things-know-nick-hughes/?trackingId=qaOou2xlrT5HogenxCZGGQ%3D%3D
https://careers.services.global.ntt/global/en/job/R-77758/Principal-Consultant-Cloud-Solutions
https://www.linkedin.com/pulse/how-brighte-do-you-want-your-career-renee-mcardle/
https://www.linkedin.com/pulse/how-brighte-do-you-want-your-career-renee-mcardle/
https://careers.apm.net.au/blogs/occupational-rehabilitation-blog/building-the-careers-that-health-professionals-are-looking-for-at-apm-workcare
https://careers.apm.net.au/blogs/occupational-rehabilitation-blog/building-the-careers-that-health-professionals-are-looking-for-at-apm-workcare
https://themartec.wistia.com/medias/c9byxoq3al
https://themartec.wistia.com/medias/c9byxoq3al
https://www.linkedin.com/posts/telstra_not-to-brag-or-anything-activity-6933242254132228096-mbAM/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/telstra_not-to-brag-or-anything-activity-6933242254132228096-mbAM/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/telstra_if-my-team-succeed-i-succeed-in-my-23-activity-6920227912818335745-SC62/?utm_source=share&utm_medium=member_desktop

What It’s Like to Be on a Tech

Team that’s Improving Lives

{f:q by working here, | can

: m._. truly say I'm making a
\ difference

Social content

Career site content

Employee benefit stories

Company values blogs

HR and Employer Branding content examples

Highlight the values relevant to the particular

role and team, as well as the career

progression and benefits on offer:

Social content

working from almost anywhere

"J Solve problems you'll be proud of, while

If my team succeed, | succeed.

Employee benefit stories

How we help all our employees thrive
A\ at CSL Behring

Starting Careers in Tech on the
Right Foot

Developing a Sustainable,
Meaningful Tech Career

@ The Martec

Career site content

Reaching your goals with Konekt Workcare:

an inside view on working with us

Company values blogs

;ﬂ\

a""l

&

Wear it purple day

An inside look into our culture at

Generation Health

Embrace Differences, Celebrate Togetherness:
Living and Working the Siemens Way

What It's Like to Be on a Tech
Team That’s Improving Lives
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https://www.linkedin.com/pulse/what-its-like-tech-team-thats-improving-lives-mableaustralia/?trackingId=%2F0DlvBI%2BSJmoAWp%2F357DNg%3D%3D
https://www.linkedin.com/pulse/what-its-like-tech-team-thats-improving-lives-mableaustralia/?trackingId=%2F0DlvBI%2BSJmoAWp%2F357DNg%3D%3D
https://careers.apm.net.au/blogs/occupational-rehabilitation-blog/reaching-your-goals-with-konekt-workcare-an-inside-view-on-working-with-us
https://careers.apm.net.au/blogs/occupational-rehabilitation-blog/reaching-your-goals-with-konekt-workcare-an-inside-view-on-working-with-us
https://www.linkedin.com/posts/telstra_weve-got-what-youre-looking-for-activity-6940853115285815296-c0Kp/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/telstra_weve-got-what-youre-looking-for-activity-6940853115285815296-c0Kp/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/pulse/how-we-help-all-our-employees-thrive-csl-behring-rachel-day/
https://www.linkedin.com/pulse/how-we-help-all-our-employees-thrive-csl-behring-rachel-day/
https://themartec.wistia.com/medias/1s375xaesf
https://www.linkedin.com/posts/telstra_if-my-team-succeed-i-succeed-in-my-23-activity-6920227912818335745-SC62/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/pulse/starting-careers-tech-right-foot-rodney-pomfrett/
https://www.linkedin.com/pulse/starting-careers-tech-right-foot-rodney-pomfrett/
https://www.linkedin.com/pulse/developing-sustainable-meaningful-tech-career-warusavitharana/
https://www.linkedin.com/pulse/developing-sustainable-meaningful-tech-career-warusavitharana/
https://careers.apm.net.au/blogs/generation-health/an-inside-look-into-our-culture-at-generation-health
https://careers.apm.net.au/blogs/generation-health/an-inside-look-into-our-culture-at-generation-health
https://new.siemens.com/sg/en/company/jobs/life-at-siemens/embrace-differences-celebrate-togetherness-working-at-siemens.html
https://new.siemens.com/sg/en/company/jobs/life-at-siemens/embrace-differences-celebrate-togetherness-working-at-siemens.html
https://www.linkedin.com/pulse/what-its-like-tech-team-thats-improving-lives-mableaustralia/?trackingId=%2F0DlvBI%2BSJmoAWp%2F357DNg%3D%3D
https://www.linkedin.com/pulse/what-its-like-tech-team-thats-improving-lives-mableaustralia/?trackingId=%2F0DlvBI%2BSJmoAWp%2F357DNg%3D%3D

Breaking the glass ceiling

— my journey as a woman
in STEM

You have a voice and you can
make a real difference to
what the world looks like.

Diversity & inclusion blog

Department / team / company vision blog

Career profiles

Video interview

Social copy

Leadership content examples

Insights specific to the target candidate
around the vision for that role, the leadership
in the company and the potential to grow

their career:

Diversity & inclusion Blog

LGBTQ+ Inclusivity: How Vodafone’s Culture Helped

Me Feel Confident About My Sexuality At Work

| am proud of the woman | am today because of
the journey | went through to get where | am

Department / team / Company vision blog

No Place I'd Rather Be: Bringing
Strategic Alliances to Life at CGl

The Future of Healthcare and
Critical Technologies

Breaking the glass ceiling — my
journey as a woman in STEM

@ The Martec

Career profiles

How We’re Moving Forward at Philips:
Insights From Three Leaders

A Tech Career That’s Fuelled Me to
Heights of Innovation with Brighte

What makes digital transformation
a success?

What'’s your favourite thing about
working with SportsBet?

Social copy

ﬂ War, Immigration, Bodybuilding, Business

-

4\‘:}' Leader, and HBS: My Leadership Journey

@ After a hiatus of 2 years, we finally resumed
k' our Happy Hour social gathering

&
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https://careers.vodafone.com/articles/lgbtq-inclusivity-how-vodafones-culture-helped-me-feel-confident-about-my-sexuality-at-work/
https://careers.vodafone.com/articles/lgbtq-inclusivity-how-vodafones-culture-helped-me-feel-confident-about-my-sexuality-at-work/
https://www.linkedin.com/pulse/place-id-rather-bringing-strategic-alliances-life-cgi-sheila-mason/?trackingId=p0smt5UqQWi8Uuwk0q0Dhg%3D%3D
https://www.linkedin.com/pulse/place-id-rather-bringing-strategic-alliances-life-cgi-sheila-mason/?trackingId=p0smt5UqQWi8Uuwk0q0Dhg%3D%3D
https://www.linkedin.com/posts/optus_i-am-proud-of-the-woman-i-am-today-because-activity-6930670167412674560-4GXL/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/optus_i-am-proud-of-the-woman-i-am-today-because-activity-6930670167412674560-4GXL/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/pulse/future-healthcare-critical-technologies-minatee-mishra-1e/?trackingId=FHaYRntXJiCN0gsD%2FYw1vw%3D%3D
https://www.linkedin.com/pulse/future-healthcare-critical-technologies-minatee-mishra-1e/?trackingId=FHaYRntXJiCN0gsD%2FYw1vw%3D%3D
https://www.linkedin.com/posts/optus_we-promote-and-encourage-a-diverse-organisation-activity-6904252096879718400-9Yyb/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/optus_we-promote-and-encourage-a-diverse-organisation-activity-6904252096879718400-9Yyb/?utm_source=share&utm_medium=member_desktop
https://www.careers.philips.com/in/en/blogarticle/how-we’re-moving-forward-at-philips-insights-from-three-leaders
https://www.careers.philips.com/in/en/blogarticle/how-we’re-moving-forward-at-philips-insights-from-three-leaders
https://www.linkedin.com/pulse/tech-career-thats-fuelled-me-heights-innovation-brighte-john-sullivan/?trackingId=K5trXkfsQJaKac7y%2BAudJQ%3D%3D
https://www.linkedin.com/pulse/tech-career-thats-fuelled-me-heights-innovation-brighte-john-sullivan/?trackingId=K5trXkfsQJaKac7y%2BAudJQ%3D%3D
https://themartec.wistia.com/medias/qw1nlk1l6e
https://themartec.wistia.com/medias/qw1nlk1l6e
https://www.linkedin.com/pulse/war-immigration-bodybuilding-business-leader-hbs-my-leadership-mai/
https://www.linkedin.com/pulse/war-immigration-bodybuilding-business-leader-hbs-my-leadership-mai/
https://themartec.wistia.com/medias/0fynw793f4
https://themartec.wistia.com/medias/0fynw793f4
https://www.linkedin.com/posts/dr-thai-lai-pham-539536_teamsiemens-activity-6932901416986386432-1MpM/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dr-thai-lai-pham-539536_teamsiemens-activity-6932901416986386432-1MpM/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/optus_we-promote-and-encourage-a-diverse-organisation-activity-6904252096879718400-9Yyb/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/optus_we-promote-and-encourage-a-diverse-organisation-activity-6904252096879718400-9Yyb/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/optus_we-promote-and-encourage-a-diverse-organisation-activity-6904252096879718400-9Yyb/?utm_source=share&utm_medium=member_desktop
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Target your KPls:

Gather and distribute Moments
to precisely target KPIs through

your end-to-end talent funnel:

\ Attract /
Employer Branding
\ |

@

Source
& engage

EB & TA

Hire &

onboard
EB & HR

©

Delight
& retain

EB & HR

x10 your efficiency:

Create Moments in less time, with your existing team:

- Al powered social-listening, writing & translation

- plan your years events in a click

- mass-activate advocates

Leadership series

If you want to scale your Moments you’ll need an Employee-Generated Content platform. The @ The Martec
Martec is the only Al-powered enterprise-scale EGC. Let’s talk about scaling your Moments

& cLoBAL
: Technicalinsight | world Indigenous Day

raise awareness & protect rights of

the world's indigenous population

DE&I — Indigenous

Culture

127 2.3m

Stories in Pipeline Monthly reach

Finish writing with Al

World-first abilities:

Scale with segmentation, in previously impossible

ways to gather and distribute Moments by:

- Region e.g. UK vs Singapore
- Talent group e.g. hard-to-hire female tech

- Initiative e.g. diversity & inclusion

@ The Martec


https://www.themartec.com/demo?utm_source=b2b-content&utm_medium=b2b-content&utm_campaign=moments-that-matter-guide&utm_term=moments-that-matter&utm_content=top-three

Here we keep the candidate engaged throughout the recruitment process — including

Engage keeping them warm if there are no open roles. The focus is on the leadership team, hiring @ The Martec

POTENTIAL JOURNEY : : : : : :
managers and recruiters — creating desire by making the candidate feel special.

Woo0 me. Nurture me.

Segmented newsletter
with team updates

Personal email from
recruiter / hiring manager

Send personalized
job-specific content

Linkedln message
with team updates

Segmented
job alerts

Email from Hiring
Manager or leaders
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Engage

How and why you should

encourage innovation in the

workplace

Also encourage everyone to
engage in off-script and
ongoing experiential learning

and collaboration.

Day in the life blogs/ videos

Inside look into key projects / team

Meet the team

Career advice blogs

Employee content examples

Create content from the team about current
projects, their roles, key wins and additional
initiatives they benefit from e.g. DE&I and

flexible working:

Day in the life blogs / videos

\What does your typical day look like?

International Women’s Day 2022
#BreakTheBias

How | discovered what | was
capable of at APM

@ The Martec

Meet the team

Meet William, CGl’s Java Tech
Academy Grad

How Optus' Focus on D&l Has
Helped Me Thrive

Post-academia: How | Am Enjoying
Bioinformatics from an Industry Perspective

Your Dev Career: Choosing Between
Front-End vs Back-End vs Full-Stack

How | Am Leading an Engaged
Marketing Team at CSL Behring

How and Why You Should Encourage
Innovation in the Workplace
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https://www.linkedin.com/pulse/how-why-you-should-encourage-innovation-workplace-jacqueline-tio/?published=t
https://www.linkedin.com/pulse/how-why-you-should-encourage-innovation-workplace-jacqueline-tio/?published=t
https://www.linkedin.com/pulse/how-why-you-should-encourage-innovation-workplace-jacqueline-tio/?published=t
https://themartec.wistia.com/medias/fikaei2a5m
https://themartec.wistia.com/medias/fikaei2a5m
https://themartec.wistia.com/medias/z44i67t18q
https://themartec.wistia.com/medias/znzld4h92d
https://www.linkedin.com/pulse/post-academia-how-i-am-enjoying-bioinformatics-from-industry-hsu/
https://www.linkedin.com/pulse/post-academia-how-i-am-enjoying-bioinformatics-from-industry-hsu/
https://www.linkedin.com/pulse/how-optus-focus-di-has-helped-me-thrive-michelle-roy/
https://www.linkedin.com/pulse/how-optus-focus-di-has-helped-me-thrive-michelle-roy/
https://themartec.wistia.com/medias/p2bzouuluj
https://themartec.wistia.com/medias/p2bzouuluj
https://careers.apm.net.au/blogs/our-people/how-i-discovered-what-i-was-capable-of-at-apm
https://careers.apm.net.au/blogs/our-people/how-i-discovered-what-i-was-capable-of-at-apm
https://www.linkedin.com/posts/vinayakawatade_fullstackdevelopers-frontenddevelopers-backenddevelopers-activity-6697333502393880576-hRqQ/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vinayakawatade_fullstackdevelopers-frontenddevelopers-backenddevelopers-activity-6697333502393880576-hRqQ/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/pulse/how-i-am-leading-engaged-marketing-team-csl-behring-kazuo-nishiyama/?trackingId=fs2E51VgSli8c9rN2vGxuw%3D%3D
https://www.linkedin.com/pulse/how-i-am-leading-engaged-marketing-team-csl-behring-kazuo-nishiyama/?trackingId=fs2E51VgSli8c9rN2vGxuw%3D%3D
https://www.linkedin.com/pulse/how-why-you-should-encourage-innovation-workplace-jacqueline-tio/?published=t
https://www.linkedin.com/pulse/how-why-you-should-encourage-innovation-workplace-jacqueline-tio/?published=t

Balancing motherhood with work

was always going to be

challenging...

with Telstra’s amazing support
| haven’'t had to sacrifice my
career to take care of them

Talent Acquisition, HR & EB content examples

Talent Acquisition

Role-specific content proactively sent to
previously approved talent — making them
feel special and keeping them engaged with

your company:

Updates on the particular team

| recently left Telstra after two and a
half years to take on a new opportunity

Bonjour from CGIl Canada

| never thought I'd be back a third time

Personal emails from recruiters

Updates on the particular team

(via social content, emails, blogs)

Segmented talent newsletter

@ The Martec

HR & Employer Branding

Highlight values to the particular role or team

& create desire with aligned company values.

Specific blogs on benefits, inclusion and values

Balancing motherhood with work was
always going to be challenging...

Access to Healthcare and Proper
Patient Care Is a Human Right

How We Are Championing Gender
Equality at Telstra

Social content (example)

Specific blogs on benefits, inclusion and values

19


https://www.linkedin.com/posts/victorialinke_teamtelstra-parentalleave-diversity-activity-6962230993843888130-2PMl/?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.linkedin.com/posts/victorialinke_teamtelstra-parentalleave-diversity-activity-6962230993843888130-2PMl/?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.linkedin.com/posts/victorialinke_teamtelstra-parentalleave-diversity-activity-6962230993843888130-2PMl/?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.linkedin.com/posts/telstra_teamtelstra-activity-6911497839672008704-y0Yc/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/telstra_teamtelstra-activity-6911497839672008704-y0Yc/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/victorialinke_teamtelstra-parentalleave-diversity-activity-6962230993843888130-2PMl/?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.linkedin.com/posts/victorialinke_teamtelstra-parentalleave-diversity-activity-6962230993843888130-2PMl/?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.linkedin.com/posts/telstra_teamtelstra-activity-6915434307943632896-T3eA/?utm_source=share&utm_medium=member_desktop
https://careers.telstra.com/blog/inspiration/march-2022/how-we-are-championing-gender-equality-at-telstra
https://careers.telstra.com/blog/inspiration/march-2022/how-we-are-championing-gender-equality-at-telstra
https://themartec.wistia.com/medias/5g0f3wmg8q
https://www.cslbehring.ch/en-us/news/2021/human-rights-day
https://www.cslbehring.ch/en-us/news/2021/human-rights-day

Engage

Meet Wesley — Sr. Director of

Digital Commerce Marketing

I’'m the Marketing lead for
the Digital Commerce team
in the US

Leadership profiles

Team-specific projects

Leadership stance on key initiatives

Department / team / company vision blog

Leadership content examples

Insights specific to the sourced candidate —
around the company vision, the future, and key

initiatives. The aim is to keep them engaged in

the company in general:

Leadership profiles

Meet Wesley — Sr. Director of Digital
Commerce Marketing

Meet one of our Red Bull Basement
global mentors

@ The Martec

Leadership stance on key initiatives

World Environment Day 2022

In Canada, CGl is on a DE&I journey to
create real, actionable change

Inside the Team Driving Vodafone’s Game-
Changing NetPerform Solution

Marc Campbell — Senior Vice-President, National Capital Region

One of the main pillars of our Canadian DE&I strategy is ‘Taking Action For
Representation’ — pursuing diverse growth at all levels of our organization and

creating a workplace that reflects the diversity of the communities around us.
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https://prod-cm.mondelezinternational.com/News/Meet-Wesley---Sr-Director-Commerce-Marketing
https://prod-cm.mondelezinternational.com/News/Meet-Wesley---Sr-Director-Commerce-Marketing
https://themartec.wistia.com/medias/tt3q39kfuj
https://prod-cm.mondelezinternational.com/News/Meet-Wesley---Sr-Director-Commerce-Marketing
https://prod-cm.mondelezinternational.com/News/Meet-Wesley---Sr-Director-Commerce-Marketing
https://careers.vodafone.com/articles/inside-the-team-driving-vodafones-game-changing-netperform-solution/
https://careers.vodafone.com/articles/inside-the-team-driving-vodafones-game-changing-netperform-solution/
https://www.cgi.com/canada/en-ca/blog/diversity-and-inclusion/canada-cgi-dei-journey-create-real-actionable-change
https://www.cgi.com/canada/en-ca/blog/diversity-and-inclusion/canada-cgi-dei-journey-create-real-actionable-change
https://themartec.wistia.com/medias/5fwm62dj01
https://themartec.wistia.com/medias/5fwm62dj01

PRIVATE INVITATION

Where the world’s best
employee storytellers
share their craft, wisdom
and success

Click to follow the white rabbit



http://themartec.com/rabbit?utm_source=b2b-content&utm_medium=b2b-content&utm_campaign=moments-that-matter-guide&utm_term=moments-that-matter

Hire The often missed ste.p be.tweer.\ en.goge and on.boardmg. Th.|s IS your opportunity @ The Martec
POTENTIAL JOURNEY to stand out beyond just interviewing and offering the candidate a role.

Celebrate me joining.

Interview
booked

@’_ Personal
follow-up

email

ECG Content
supporting
interview sent

Interview

Offer sent

Candidate
accepts

Office tour / team
video sent

Welcome to
the team

v Candidate starts
content
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Employee, TA and leadership content examples @The Martec

Employee content Talent Acquisition content
Advice from current employees to support the Tips for the interview, tour of the office, good
candidate through the hiring process including luck message, congratulations on the job offer:

interview advice, office tours:

Personal emails from recruiters

Interview preparation / FAQs

Updates on the specific team

Segmented talent newsletter

The fundamental Principles for

Building an Open Culture

Leadership content

| have been fortunate to work

| across multiple regions as part A personalized thank you for accepting the job:
’ of my career...

Personalized welcome content

Applying for graduate roles was
extremely stressful and | hope...

Thought leadership

Office Tour

Thought leadership

Advice blogs or videos

A Snapshot of Trends Shaping Data
and Analytics Right Now

Snapshot of the team

A Snapshot of Our Electrical
Engineering Team at ASML

The Fundamental Principles for
Building an Open Culture
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https://www.linkedin.com/pulse/fundamental-principles-building-open-culture-nidhi-chopra/?trackingId=dSqbzQL3RgO8i30LEGIyww%3D%3D
https://www.linkedin.com/pulse/fundamental-principles-building-open-culture-nidhi-chopra/?trackingId=dSqbzQL3RgO8i30LEGIyww%3D%3D
https://themartec.wistia.com/medias/6gdg6iklhv
https://www.linkedin.com/pulse/snapshot-trends-shaping-data-analytics-right-now-jeremy-wood/?trackingId=e5yL%2BymNSz6eRdFF0uwEcg%3D%3D
https://www.linkedin.com/pulse/snapshot-trends-shaping-data-analytics-right-now-jeremy-wood/?trackingId=e5yL%2BymNSz6eRdFF0uwEcg%3D%3D
https://www.linkedin.com/posts/tyronefloro_graduate-graduateprogram-teamtelstra-activity-6636372152088170496-BupK/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/tyronefloro_graduate-graduateprogram-teamtelstra-activity-6636372152088170496-BupK/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/pulse/snapshot-our-electrical-engineering-team-asml-adam-kane/
https://www.linkedin.com/pulse/snapshot-our-electrical-engineering-team-asml-adam-kane/
https://themartec.wistia.com/medias/ihsjmz3ued
https://www.linkedin.com/pulse/fundamental-principles-building-open-culture-nidhi-chopra/?trackingId=dSqbzQL3RgO8i30LEGIyww%3D%3D
https://www.linkedin.com/pulse/fundamental-principles-building-open-culture-nidhi-chopra/?trackingId=dSqbzQL3RgO8i30LEGIyww%3D%3D

What's it like to work flexibly at
the facility producing Australia’s
COVID-192 vaccine?

| support the end-to-end
manufacturing teams which
includes a mix of strategic...

Profiles of the hiring managers

Hiring Manager video

Segmented update on the team & projects

Team overview

Key project insights

Hiring manager content examples

Content to prepare the candidates for the role
and the recruitment process. This can be

advice, or team and Hiring Manager profiles:

Team overview

Behind The Curtain With ASML’s
Software Engineering Team

Meet three of the amazing people
keeping Australia connected

Key project insights

A Slice of How Aqile
Works at Sportsbet

My Work at Philips Is
Helping Change Lives

@ The Martec

Profiles of the hiring managers

Meet three of the amazing people
keeping Australia connected

An Inside Look at Sportsbet’s
Market-Leading Tech Stack

What's it like to work flexibly at the facility
producing Australia’s COVID-19 vaccine?



https://blog.flexcareers.com.au/2021/04/14/whats-it-like-to-work-flexibly-at-the-facility-producing-australias-covid-19-vaccine/
https://blog.flexcareers.com.au/2021/04/14/whats-it-like-to-work-flexibly-at-the-facility-producing-australias-covid-19-vaccine/
https://blog.flexcareers.com.au/2021/04/14/whats-it-like-to-work-flexibly-at-the-facility-producing-australias-covid-19-vaccine/
https://www.optus.com.au/about/careers/inside-optus/young-talent/meet-three-of-the-amazing-people-keeping-australia-connected
https://www.optus.com.au/about/careers/inside-optus/young-talent/meet-three-of-the-amazing-people-keeping-australia-connected
https://www.linkedin.com/pulse/behind-curtain-asmls-software-engineering-team-tengfei-zhao-1c/
https://www.linkedin.com/pulse/behind-curtain-asmls-software-engineering-team-tengfei-zhao-1c/
https://www.linkedin.com/pulse/slice-how-agile-works-sportsbet-james-woolley/?trackingId=AM%2B%2FoANuGQA1522Bf%2F1nCg%3D%3D
https://www.linkedin.com/pulse/slice-how-agile-works-sportsbet-james-woolley/?trackingId=AM%2B%2FoANuGQA1522Bf%2F1nCg%3D%3D
https://www.linkedin.com/pulse/inside-look-sportsbets-market-leading-tech-stack-sportsbet/
https://www.linkedin.com/pulse/inside-look-sportsbets-market-leading-tech-stack-sportsbet/
https://themartec.wistia.com/medias/ubrqyqttra
https://www.linkedin.com/pulse/my-work-philips-helping-change-lives-sinduja-kamalvishnu/
https://www.linkedin.com/pulse/my-work-philips-helping-change-lives-sinduja-kamalvishnu/
https://blog.flexcareers.com.au/2021/04/14/whats-it-like-to-work-flexibly-at-the-facility-producing-australias-covid-19-vaccine/
https://blog.flexcareers.com.au/2021/04/14/whats-it-like-to-work-flexibly-at-the-facility-producing-australias-covid-19-vaccine/
https://www.optus.com.au/about/careers/inside-optus/young-talent/meet-three-of-the-amazing-people-keeping-australia-connected
https://www.optus.com.au/about/careers/inside-optus/young-talent/meet-three-of-the-amazing-people-keeping-australia-connected

The World We Want To
See: Earth Day at CGl

As a grandparent now, I'm
more aware than ever of our
climate issues and the future
of the next generations

Offer letter

Career site

Company values blogs

Blogs on benefits, inclusion & values

HR and Employer Branding content examples @The Martec

Highlight the values relevant to the particular Blogs on benefits, inclusion & values

role or team, creating a desire to work for a

Why I’'m excited about our growing
campus recruitment program and tech
academies at CGl

company with similar values:

Company values blogs

How We Are Championing Gender
Equality at Telstra

Access to Healthcare and Proper
Patient Care Is a Human Right

The World We Want To See:
Earth Day At CGl

Blue Pate — Vice President, Consulting Delivery at CGl | Strategic leader

I’m a mother to two young girls and more than anything, | wish for a world in

which they can breathe fresh air, swim in the oceans, and live a beautiful life.

Every action we take today has an impact on the earth’s future and | take that

responsibility very seriously — as they say, there is no Planet B!
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https://www.linkedin.com/pulse/world-we-want-see-earth-day-cgi-blue-pate/
https://www.linkedin.com/pulse/world-we-want-see-earth-day-cgi-blue-pate/
https://www.linkedin.com/pulse/why-im-excited-our-growing-campus-recruitment-program-maria-khan/?trackingId=q%2B2Qz2V2RhG4edfxNkHtPg%3D%3D
https://www.linkedin.com/pulse/why-im-excited-our-growing-campus-recruitment-program-maria-khan/?trackingId=q%2B2Qz2V2RhG4edfxNkHtPg%3D%3D
https://www.linkedin.com/pulse/why-im-excited-our-growing-campus-recruitment-program-maria-khan/?trackingId=q%2B2Qz2V2RhG4edfxNkHtPg%3D%3D
https://careers.telstra.com/blog/inspiration/march-2022/how-we-are-championing-gender-equality-at-telstra
https://careers.telstra.com/blog/inspiration/march-2022/how-we-are-championing-gender-equality-at-telstra
https://www.cslbehring.ch/en-us/news/2021/human-rights-day
https://www.cslbehring.ch/en-us/news/2021/human-rights-day
https://www.linkedin.com/pulse/world-we-want-see-earth-day-cgi-blue-pate/
https://www.linkedin.com/pulse/world-we-want-see-earth-day-cgi-blue-pate/

We're all busy — so as much as we would like to — collecting Moments year-round is challenging. @ The Martec
| can you talk through how how an EGC solution can mass gather your employee Moments

Al question generator Video & Al written EGC

instant expert questions to interest for those who are camera shy, give the
employees & improve content option of Al-assisted written content
WY I ‘ W I
-' Translate via 17 languages -g- Find top advocates with Al
eliminate ‘English is a 2nd language’ find your top advocates to help you
problems at scale, all transcribed reach targeted talent at scale

+
* )
# ' Al social copy & hashtags Dozens of activation methods
make sure new (and existing) content magic links, Slack messages, QR
is optimized & shared at scale codes, 1-on-1's, nudges and more...

“The best tech company for
females | have ever worked for!”

Susan Bishop
Director, Software Engineering



https://www.themartec.com/demo?utm_source=b2b-content&utm_medium=b2b-content&utm_campaign=moments-that-matter-guide&utm_term=moments-that-matter&utm_content=employee-activate

Onboarding Onboarding is a critical step for e.mployee retention, and it’cj‘. impc?rtqnt to ensure @ The Martec
POTENTIAL JOURNEY employee engagement over the first 3-6 months they work in their new role.

Recognize me. What can I do next? What can I aspire to?

Advice from
the team

Welcome on

Company
first day

announcement

\7,
"

3 & 6 month
leadership check-in

Career
planning

Learning & development
opportunities

Invite to
advocacy
program

>

Create first

ECG content - Successfully complete onboarding
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Onboarding Employee, Hiring Manager content examples @The Martec

Employee content Hiring Manager content
Engage new employees by supporting them to Focus on content to transition the candidate
create content highlighting their excitement into becoming an employee, through

and experience in the new role: personalized welcome messaging:

Article highlighting the onboarding experience Advice for the first 90 days

Career opportunity stories

Why CGl’'s Tech Academy Was the Perfect
Introduction to My Developer Role

Personalized welcome message

I’'ve Hit the Ground Running at

Infosys and I’'m Loving It

| was always interested in the technology and
networks domain, so getting the chance to join...

| was excited to join the
company last year because of
its outstanding reputation...

I’'ve Hit the Ground Running at
Infosys and I'm Loving It

Social Post announcing new role

Feature in an article with other new Social post announcing new role

starters

4. I'm happy to share that I'm starting a new position
as General Manager at Generation Health!

Article highlighting onboarding

experience
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https://www.linkedin.com/posts/rossarriola_forwardwithinfosys-lifeatinfosys-navigateyournext-activity-6970561333490565121-MVDx/?utm_source=share&utm_medium=member_ios
https://www.linkedin.com/posts/rossarriola_forwardwithinfosys-lifeatinfosys-navigateyournext-activity-6970561333490565121-MVDx/?utm_source=share&utm_medium=member_ios
https://www.linkedin.com/pulse/why-cgis-tech-academy-perfect-introduction-my-developer-deeksha-singh/?trackingId=5uv3POroTom9%2BYTMKboB1A%3D%3D
https://www.linkedin.com/pulse/why-cgis-tech-academy-perfect-introduction-my-developer-deeksha-singh/?trackingId=5uv3POroTom9%2BYTMKboB1A%3D%3D
https://www.linkedin.com/posts/rossarriola_forwardwithinfosys-lifeatinfosys-navigateyournext-activity-6970561333490565121-MVDx/?utm_source=share&utm_medium=member_ios
https://www.linkedin.com/posts/rossarriola_forwardwithinfosys-lifeatinfosys-navigateyournext-activity-6970561333490565121-MVDx/?utm_source=share&utm_medium=member_ios
https://www.linkedin.com/feed/update/urn:li:activity:6952137257990373376/?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6952137257990373376%29
https://www.linkedin.com/feed/update/urn:li:activity:6952137257990373376/?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6952137257990373376%29
https://www.linkedin.com/posts/sneha-shrikumar_telstragraduate-womenintech-womeninstem-activity-6734710834628579328-29KI/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/sneha-shrikumar_telstragraduate-womenintech-womeninstem-activity-6734710834628579328-29KI/?utm_source=share&utm_medium=member_desktop

Onboarding HR and Leadership content examples

From Sales Newbie to Team
Leader in 18 months with RBFS

| also felt grateful that my
manager had recognized my
potential early on...

HR content

Human resources will carry the onboarding
experience through structured onboarding,

learning and development, career pathing and

check-ins. Content that can support this includes:

Welcome social posts

After being asked to be pushed outside her
¥ comfort zone, she was tasked with...

| was always interested in the technology and
networks domain, so getting the chance...

Learning and development initiatives

Welcome social posts

Career path stories

@ The Martec

Leadership content

Acknowledgment from the executive team at
this critical hiring point will improve the

onboarding experience and support retention:

Career pathing

From Sales Newbie to Team Leader
in 18 Months with RBFS

Welcome video (from team, Hiring

Manager or leader)

Career pathing (similar career stories)
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https://www.linkedin.com/posts/optus_optuslife-activity-6963667391562100736-Kw-B/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/optus_optuslife-activity-6963667391562100736-Kw-B/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/sneha-shrikumar_telstragraduate-womenintech-womeninstem-activity-6734710834628579328-29KI/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/sneha-shrikumar_telstragraduate-womenintech-womeninstem-activity-6734710834628579328-29KI/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/pulse/from-sales-newbie-team-leader-18-months-rbfs-gareth-miles/?trackingId=DnP%2B66VXgGewZG1EJ6kaTA%3D%3D
https://www.linkedin.com/pulse/from-sales-newbie-team-leader-18-months-rbfs-gareth-miles/?trackingId=DnP%2B66VXgGewZG1EJ6kaTA%3D%3D
https://www.linkedin.com/pulse/from-sales-newbie-team-leader-18-months-rbfs-gareth-miles/?trackingId=DnP%2B66VXgGewZG1EJ6kaTA%3D%3D
https://www.linkedin.com/pulse/from-sales-newbie-team-leader-18-months-rbfs-gareth-miles/?trackingId=DnP%2B66VXgGewZG1EJ6kaTA%3D%3D

Delight The opportunity t? go above the job role and celebrate the way.s the employee g.oes beyond @ The Martec
POTENTIAL JOURNEY their job description (not the KPIs, or what you do to keep your job — but everything else)

Hear my voice. My community.

\I7,

Kudos to a
colleague

-
- ,
_ ~ Celebrate personal

milestone e.g. wedding

Volunteer

i Involved in
experience

internal programs

Highlight work-life
balance

Diversity, equality
& inclusion events

Highlight personal
projects

Career

changes Parental or

personal leave

CSR initiatives Company

benefits
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My Journey from Curious Kid to

Vodafone Software Developer

I've been fascinated by
technology for as long as | can
remember...

Company initiative stories

Career Stories

Thought Leadership

Employee content examples

Content here highlights what employees do
outside of work, any company initiatives they
are a part of, the impact they’ve had in their
role so far, and career changes (particularly for

non-work-related reasons):

Career stories

My Journey from Curious Kid to
VVodafone Software Developer

Growing up with ASML

One of things | value most in my role at Telstra is
the flexibility to merge my work with my passions

Siemens is an amazing place for
women in STEM

@ The Martec

Thought leadership

Al is Part of the Future, Not All of It

Understanding the Difference
Between UX and Ul

Why omnichannel CX has become a

business imperative

Being a Woman Is No Barrier to a
Thriving Tech Career

LGBTQ+ Inclusivity: How Vodafone’s
Culture Helped Me Feel Confident About
My Sexuality At Work
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https://www.linkedin.com/pulse/ai-part-future-all-amin-ahmadi/?trackingId=WIASt9LZTESvxsgu%2FLBtkA%3D%3D
https://www.linkedin.com/pulse/being-woman-barrier-thriving-tech-career-christine-rodrigues/?trackingId=mtnRZKBIT%2B6n9k9zNVBzpg%3D%3D
https://www.linkedin.com/pulse/being-woman-barrier-thriving-tech-career-christine-rodrigues/?trackingId=mtnRZKBIT%2B6n9k9zNVBzpg%3D%3D
https://www.linkedin.com/pulse/understanding-difference-between-ux-ui-sukhvinder-leo-singh/?trackingId=feUTi8YsQcO02KaNGsXDpg%3D%3D
https://www.linkedin.com/pulse/understanding-difference-between-ux-ui-sukhvinder-leo-singh/?trackingId=feUTi8YsQcO02KaNGsXDpg%3D%3D
https://careers.vodafone.com/articles/lgbtq-inclusivity-how-vodafones-culture-helped-me-feel-confident-about-my-sexuality-at-work/
https://careers.vodafone.com/articles/lgbtq-inclusivity-how-vodafones-culture-helped-me-feel-confident-about-my-sexuality-at-work/
https://careers.vodafone.com/articles/lgbtq-inclusivity-how-vodafones-culture-helped-me-feel-confident-about-my-sexuality-at-work/
https://www.linkedin.com/pulse/why-omnichannel-cx-has-become-business-imperative-fahad-mattoo/
https://www.linkedin.com/pulse/why-omnichannel-cx-has-become-business-imperative-fahad-mattoo/
https://careers.vodafone.com/articles/my-journey-from-curious-kid-to-vodafone-software-developer/
https://careers.vodafone.com/articles/my-journey-from-curious-kid-to-vodafone-software-developer/
https://www.linkedin.com/pulse/growing-up-asml-nicole-engelman/?trackingId=%2FTiCIAi5%2B8O%2Fev9pk2uxww%3D%3D
https://www.linkedin.com/posts/telstra_teamtelstra-activity-6968757870641242112-UxbW/?utm_source=share&utm_medium=member_ios
https://www.linkedin.com/posts/telstra_teamtelstra-activity-6968757870641242112-UxbW/?utm_source=share&utm_medium=member_ios
https://www.linkedin.com/posts/activity-6968404635573252096-EpfE/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/activity-6968404635573252096-EpfE/?utm_source=share&utm_medium=member_desktop
https://careers.vodafone.com/articles/my-journey-from-curious-kid-to-vodafone-software-developer/
https://careers.vodafone.com/articles/my-journey-from-curious-kid-to-vodafone-software-developer/

“With Great ‘Stache Comes
Great Responsibility”: Movember
in Motion at CGI

Awareness for the vital health
issues that affect our fathers,
brothers, partners and sons

Learning and development

CSR initiatives

DE&I initiatives

Community days & key calendar days

Company benefits

HR and Employer Branding content examples

Celebrate the activities outside of employees’
daily roles such as community days, fundraising,
CSR initiatives, learning and development and

team building:

Learning and development

ACAN Celebrating 5 Years of GovHack with Infosys:
“ Helping build ESG focused solutions

| At Siemens, we believe in our people

Community days & key calendar days

Wear it Purple Day

International Women’s Day: Saying
Goodbye to Bias

3¢ International Women’s Day: Celebrating
| | our diverse talent at Optus

@ The Martec

Company benefits

We recognize that everyone is different and
that there are various ways to support...

DE&I initiatives

£ .
&  Wear it purple day

bt

LGBTQ+ Inclusivity: How Vodafone’s
Culture Helped Me Feel Confident About
My Sexuality At Work

“With Great ‘Stache Comes Great
Responsibility”: Movember in Motion at CGl



https://www.linkedin.com/pulse/celebrating-5-years-govhack-infosys-helping-build-esg-andrew-groth/
https://www.linkedin.com/pulse/celebrating-5-years-govhack-infosys-helping-build-esg-andrew-groth/
https://www.linkedin.com/posts/csl_wear-it-purple-day-2022-activity-6968688699479879680-grcY/?utm_source=share&utm_medium=member_desktop
https://themartec.wistia.com/medias/1s375xaesf
https://www.linkedin.com/pulse/great-stache-comes-responsibility-movember-motion-cgi-dana-greer/
https://www.linkedin.com/pulse/great-stache-comes-responsibility-movember-motion-cgi-dana-greer/
https://www.linkedin.com/posts/siemens_how-were-empowering-career-success-at-siemens-activity-6970228628160684032-LNBG/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/pulse/international-womens-day-saying-goodbye-bias-dana-greer/
https://www.linkedin.com/pulse/international-womens-day-saying-goodbye-bias-dana-greer/
https://www.optus.com.au/about/careers/inside-optus/inspiration/international-womens-day-celebrating-our-diverse-talent-at-optus
https://www.optus.com.au/about/careers/inside-optus/inspiration/international-womens-day-celebrating-our-diverse-talent-at-optus
https://careers.vodafone.com/articles/lgbtq-inclusivity-how-vodafones-culture-helped-me-feel-confident-about-my-sexuality-at-work/
https://careers.vodafone.com/articles/lgbtq-inclusivity-how-vodafones-culture-helped-me-feel-confident-about-my-sexuality-at-work/
https://careers.vodafone.com/articles/lgbtq-inclusivity-how-vodafones-culture-helped-me-feel-confident-about-my-sexuality-at-work/
https://www.linkedin.com/posts/philips_mentorship-youareyou-iwd2022-activity-6907475130076028928-XWFf/?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.linkedin.com/posts/philips_mentorship-youareyou-iwd2022-activity-6907475130076028928-XWFf/?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.linkedin.com/feed/update/urn:li:activity:6968025442591150080/
https://www.linkedin.com/pulse/great-stache-comes-responsibility-movember-motion-cgi-dana-greer/
https://www.linkedin.com/pulse/great-stache-comes-responsibility-movember-motion-cgi-dana-greer/
https://www.linkedin.com/pulse/great-stache-comes-responsibility-movember-motion-cgi-dana-greer/

Journey to Managing Director,

Italy: How Stefano Advanced His

Career with HelloFresh in 5 Years

Stefano Cracco's career is a
Q good example of HelloFresh's
growth in recent years...

Internal newsletter

Personal emails to employees

Leadership reshares

Career Stories’

Leadership content examples @ The Martec

Inspire employees with the importance of the
cultural, CSR and DE&l initiatives — by sharing
their personal stories, career advice and any

involvement with these initiatives:

Career stories

€

3

Journey to Managing Director, Italy: How Stefano
Advanced His Career with HelloFresh in S Years

Coming Full Circle Through My One-Company Career

Blue Pate — Vice President, Consulting Delivery at CGl | Strategic leader

Back then, my entire team was about 13 people — now probably over 150! Being

new to the company and not having much experience in this area, my primary

focus was on learning never stops, one of our core seven company values.
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https://careers.hellofresh.com/global/en/blogarticle/journey-to-managing-director-italy-how-stefano-advanced-his-career-with-hellofresh-in-5-years
https://careers.hellofresh.com/global/en/blogarticle/journey-to-managing-director-italy-how-stefano-advanced-his-career-with-hellofresh-in-5-years
https://www.linkedin.com/pulse/coming-full-circle-through-my-one-company-career-dr-thai-lai-pham/
https://careers.hellofresh.com/global/en/blogarticle/journey-to-managing-director-italy-how-stefano-advanced-his-career-with-hellofresh-in-5-years
https://careers.hellofresh.com/global/en/blogarticle/journey-to-managing-director-italy-how-stefano-advanced-his-career-with-hellofresh-in-5-years
https://careers.hellofresh.com/global/en/blogarticle/journey-to-managing-director-italy-how-stefano-advanced-his-career-with-hellofresh-in-5-years

Every image in this guide was painted by Artificial Intelligence! Al is the future of tech and we're
the world’s only Al-powered EGC. | would love to talk to you about scaling your Moments with Al

Old way of capturing Moments:

(3) You & team
(?) You & team
(3) You & team

Distribution optimization > Blast and hope

Tasks:

Content strategy >

Employee activation >

Content creation >

Reporting > Vanity metrics

OLD WORLD:

No scale, not sustainable, expensive,
limited segmentation and personalisation

New Al-powered Moments:

Tasks:

Content strategy > (3)3 You & team & Al

You & team & Al

Employee activation >

You & team & Al

WV

Content creation

You & team & Al

WV

Distribution optimization

You & team & Al

Reporting

A\ 4
&) &) &) &

NEW WORLD:

Enterprise-scale, sustainable, affordable,
end-to-end segmented and personalized

@ The Martec
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https://www.themartec.com/demo?utm_source=b2b-content&utm_medium=b2b-content&utm_campaign=moments-that-matter-guide&utm_term=moments-that-matter&utm_content=scale-ai

Retain Once employees are embedd.ed within the organization, c.:ontent h?re aims to I.<eep them @ The Martec
POTENTIAL JOURNEY engaged, happy and celebrating the work they do — leading to a higher retention rate.

Work anniversaries. Life events. Alumni.

anniversaries

-
Q- '
| Z Work

Complete
onboarding

Learning &
development
opportunities

Celebrate project
milestones

Participating
in an ERG

Gaining a
promotion

Became a
mentor

Receiving an
award or
recognition

Team building
events

Completing
employee

Post for key
calendar days

testimonial Representing the company

with branded merch

Kudos to a
colleague
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Reflections on my first year

at Microsoft

This week saw the
anniversary of my first year
as a #MSFT employee...

Project highlights

Work anniversary celebration

Celebrating a life event blog

Thought leadership content

Career reflection

Employee content examples

Engage employees by creating content
sharing their wins, acknowledging their hard
work, celebrating their life events, and
boosting their personal brands both internally

and externally:

Project highlights

Inside the Team Driving Vodafone’s
Game-Changing NetPerform Solution

Today we launched some exciting
enhancements for our people experience...

Behind the Scenes of LAB288 — How We're

@ The Martec

Work anniversary celebration

Three years, two promotions, one

incredible experience...

Transforming Our Customer Experience with
Disruptive Technology

Discover China mature and
dynamic e-commerce market

Why R&D Project Management at
CSL is Where | Want to be

|l Y

S r

It is crazy to think | started with Law
Squared remotely in a locked down...

Reflections on my first year
at Microsoft

My three-year anniversary as the
'branded content guy' at Mamamia

Today I'm feeling super grateful. I've
just clocked 32 laps around the sun...

Today, the 08.08.22 my partner Emma
Marks gave birth and welcomed our...

2022 has been a year of change. New job,

new baby, new me. Now, as | return...
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https://www.linkedin.com/posts/tyronefloro_optuslife-onboarding-activity-6922075357529485312-W_BB/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/tyronefloro_optuslife-onboarding-activity-6922075357529485312-W_BB/?utm_source=share&utm_medium=member_desktop
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https://www.linkedin.com/feed/update/urn:li:activity:6864889103171878912/?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6864889103171878912%29

Building a Strong Employer
Brand Isn’t The Job Of Just

One Team

How you engage with every
employee and candidate
matters...

Hiring Manager

Tap into Managers to recognize employees for
above and beyond work, celebrating work and

life events, and boosting the employee's brand:

Video or social post recognition for employees

Celebrate key events

Leadership

Highlight opportunities employees have on offer —
by sharing personal experiences and celebrating
employee wins e.g. life events, promotions,

excellent work in daily roles, hitting KPlIs:

Personal emails to employees (eg. acknowledging

great work, hitting KPls, life events)

Video or social testimonials for employees

Career Stories

Alumni Stories

Thought Leadership

Hiring Manager, HR/EB, Leadership content examples @The Martec

HR & Employer Branding

Promote retention by making employees
aware of the opportunities available to them
internally, and making them feel special with

content around work-life events:

Internal mobility Stories

Career Pathing

Alumni Stories

Company Benefits

Values (example)

Building a Strong Employer Brand Isn’t
The Job Of Just One Team
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Don’t do it alone. If you’re an enterprise business you should be supported strategically and @ The Martec
executionally (we run 90 day sprints) — let’s talk about what KPls we can help you hit

This could be your global team of EGC
experts. Supporting 100+ major
brands across 30 countries:

CSL W m() V. SIEMENS JMondelez, (O vodafone Sainsbu r‘y’S38


https://www.themartec.com/demo?utm_source=b2b-content&utm_medium=b2b-content&utm_campaign=moments-that-matter-guide&utm_term=moments-that-matter&utm_content=kpi

Thank you

If you want to scale your Moments to
attract & retain talent - talk to us
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